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2  •  State of the Industry

We have found that a relatively small number of Bank Broker-Dealers 
provide the most accurate reflection of the trends and transitions 
taking place in the bank brokerage industry. 

We call them the “Core Bank BDs” and they include PNC, Citi, U.S. 
Bank, Fifth Third, Citizens, Key, BMO Harris, Huntington, First Horizon, 
First Citizens and Wilmington Advisors at M&T. The revenue of 
these Bank BDs ranges between $ 725m and $50m and their retail 
deposits between $20b and $225b. What makes their data useful 
as an industry benchmark is that no bank is too big to have an 
oversized impact on the data in any given time period, and no bank 
is too small to have data that varies wildly in short timeframes.

It is the consistency and verifiability of the data from these “Core 
Bank BDs” that make them a useful indicator of the health and 
direction of the bank brokerage industry. 

If you would like more detailed data, which always protects the 
privacy of the individual firms, please reach out to Jack Cramer 
directly at 303.532.7003.

Bank BD Peer  
Benchmarking

STATE OF THE INDUSTRY 

• PNC 
• Citizens
• First Citizens

• Citi
• Key
• U.S. Bank

• Huntington	
• Fifth Third 
• BMO Harris

	

• First Horizon
• �Wilmington 

Advisors at M&T

The “Core Banks BDs” 
used in our research include:



Bank Brokerage...

By The Numbers

Revenue per

$1m Retail Deposits

(Annualized)

$2,789
2025 AVERAGE

2024 Average = $2,287

Return

on Assets

69 bps
2025 AVERAGE

2024 Average = 70 bps

Advisor

Productivity

$750,933
2025 AVERAGE

2024 Average = $706,046

Fee-Based Revenue

as % of Advisor

Compensable Revenue

48%

2025 AVERAGE

2024 Average = 45%
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ONE-YEAR

Total Revenue CHART 1

2025 peer average $202M

H $349M$349M

J $279M$279M

I $270M$270M

P $184M$184M

K $184M$184M

O $165M$165M

N $162M$162M

M $114M$114M

R $109M$109M

Advisor Compensable Revenue CHART 2

2025 peer average $189M

H $339M$339M

J $275M$275M

I $241M$241M

P $179M$179M

O $165M$165M

K $165M$165M

N $130M$130M

M $108M$108M

R $98M$98M

Retail Deposits CHART 3

2025 peer average $92B

H $211B$211B

P $112B$112B

I $92B$92B

J $80B$80B

N $64B$64B

K $58B$58B

M $28B$28B

Revenue per $1m of Retail

Deposits

CHART 4

2025 peer average $2,789

M $4,103$4,103

J $3,465$3,465

K $3,201$3,201

I $2,933$2,933

N $2,522$2,522

H $1,652$1,652

P $1,643$1,643
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ONE-YEAR

Total BD AUM CHART 5

2025 peer average $31B

H $66B$66B

I $37B$37B

K $31B$31B

P $28B$28B

O $26B$26B

N $23B$23B

R $23B$23B

J $23B$23B

M $18.7B$18.7B

Return on Assets CHART 6

2025 peer average 69 bps

J 124 bps124 bps

I 73 bps73 bps

N 69 bps69 bps

P 66 bps66 bps

O 64 bps64 bps

M 61 bps61 bps

K 59 bps59 bps

H 53 bps53 bps

R 48 bps48 bps

Advisor Headcount CHART 7

2025 peer average 272

H 541541

I 379379

K 358358

J 347347

P 237237

N 193193

O 165165

M 127127

R 101101

Advisor Productivity CHART 8

2025 peer average $750,933

O $999,148$999,148

R $966,181$966,181

M $853,236$853,236

J $792,234$792,234

P $753,302$753,302

N $672,764$672,764

I $635,156$635,156

H $626,276$626,276

K $460,096$460,096
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ONE-YEAR

Recurring Revenue CHART 9

2025 peer average $122M

H $242M$242M

J $192M$192M

I $182M$182M

O $117M$117M

P $106M$106M

K $97M$97M

N $67M$67M

M $58M$58M

R $40M$40M

Recurring Revenue as % of
Advisor Compensable Revenue

CHART 10

2025 peer average 61%

I 76%76%

H 72%72%

O 71%71%

J 70%70%

P 59%59%

K 59%59%

M 53%53%

N 52%52%

R 41%41%

Fee-Based Revenue CHART 11

2025 peer average $97M

H $196M$196M

J $174M$174M

I $127M$127M

O $100M$100M

P $88M$88M

K $67M$67M

N $48M$48M

M $44M$44M

R $25M$25M

Managed Money AUM CHART 12

2025 peer average $9.8B

H $25B$25B

I $13.1B$13.1B

O $10.5B$10.5B

J $10.1B$10.1B

K $8.9B$8.9B

P $7.9B$7.9B

N $5.9B$5.9B

M $4.7B$4.7B

R $2.8B$2.8B
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ONE-YEAR

Fee-Based Revenue per
Advisor

CHART 13

2025 peer average $356,727

O $604,909$604,909

J $501,052$501,052

P $372,557$372,557

H $361,920$361,920

M $350,236$350,236

I $335,224$335,224

N $250,599$250,599

R $247,726$247,726

K $186,322$186,322

Managed Money AUM per
Advisor

CHART 14

2025 peer average $36.3M

O $63.8M$63.8M

H $45.7M$45.7M

M $36.9M$36.9M

I $34.6M$34.6M

P $33.3M$33.3M

N $30.4M$30.4M

J $29.1M$29.1M

R $27.5M$27.5M

K $24.8M$24.8M

Fee-Based as % of Advisor

Compensable Revenue

CHART 15

2025 peer average 48%

J 63%63%

O 61%61%

H 58%58%

I 53%53%

P 49%49%

M 41%41%

K 40%40%

N 37%37%

R 26%26%

MM AUM as % of Total AUM CHART 16

2025 peer average 31%

J 45%45%

O 41%41%

H 38%38%

I 36%36%

K 29%29%

P 28%28%

M 25%25%

N 25%25%

R 12%12%
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ONE-YEAR

Average AUM per Advisor CHART 17

2025 peer average $126.6M

R $226.7M$226.7M

O $156.7M$156.7M

M $147.0M$147.0M

N $121.4M$121.4M

H $121.3M$121.3M

P $117.1M$117.1M

I $97.3M$97.3M

K $87.0M$87.0M

J $64.9M$64.9M

Retail Deposits per Advisor CHART 18

2025 peer average $293.0M

P $473.5M$473.5M

H $390.8M$390.8M

N $332.4M$332.4M

I $243.2M$243.2M

J $232.0M$232.0M

M $218.3M$218.3M

K $160.8M$160.8M

Annuity Revenue CHART 19

2025 peer average $63M

I $93M$93M

P $77M$77M

K $74M$74M

H $64M$64M

R $63M$63M

J $57M$57M

N $52M$52M

O $42M$42M

M $41M$41M

Annuity Revenue per Advisor CHART 20

2025 peer average $280,894

R $623,363$623,363

P $326,582$326,582

M $319,787$319,787

N $267,897$267,897

O $255,175$255,175

I $244,280$244,280

K $207,083$207,083

J $165,456$165,456

H $118,419$118,419
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ONE-YEAR

Annuity Revenue as % of
Advisor Compensable Revenue

CHART 21

2025 peer average 37%

R 65%65%

K 45%45%

P 43%43%

N 40%40%

I 38%38%

M 37%37%

O 26%26%

J 21%21%

H 19%19%

Life Insurance Revenue CHART 22

2025 peer average $4.2M

J $12.0M$12.0M

N $7.5M$7.5M

H $5.5M$5.5M

K $3.3M$3.3M

R $2.4M$2.4M

O $2.3M$2.3M

I $1.7M$1.7M

P $1.7M$1.7M

M $1.4M$1.4M

Life Insurance Revenue per

Advisor

CHART 23

2025 peer average $16,955

N $38,766$38,766

J $34,665$34,665

R $23,648$23,648

O $13,660$13,660

M $10,890$10,890

H $10,084$10,084

K $9,338$9,338

P $6,994$6,994

I $4,552$4,552

Life Insurance Revenue as %

of Advisor Compensable
Revenue

CHART 24

2025 peer average 2.3%

N 5.8%5.8%

J 4.4%4.4%

R 2.4%2.4%

K 2.0%2.0%

H 1.6%1.6%

O 1.4%1.4%

M 1.3%1.3%

P 0.9%0.9%

I 0.7%0.7%
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TWO-YEAR

Total Revenue CHART 1

Average YoY change +10.7%

2024 2025

H $293M

J $247M

I $228M

K $168M

P $166M

N $157M

O $148M

M $114M

R $99M

$349M H

$279M J

$270M I

$184M P

$184M K

$165M O

$162M N

$114M M

$109M R

Advisor Compensable Revenue CHART 2

Average YoY change +12.3%

2024 2025

H $285M

J $252M

I $189M

P $157M

O $148M

K $148M

N $124M

M $105M

R $88M

$339M H

$275M J

$241M I

$179M P

$165M O

$165M K

$130M N

$108M M

$98M R

Retail Deposits CHART 3

Average YoY change +0.8%

2024 2025

H $192B

P $110B

I $91B

J $80B

N $66B

K $61B

$211B H

$112B P

$92B I

$80B J

$64B N

$58B K

Revenue per $1m of Retail

Deposits

CHART 4

Average YoY change +11.8%

2024 2025

J $3,095

K $2,725

I $2,504

N $2,370

H $1,525

P $1,505

$3,465 J

$3,201 K

$2,933 I

$2,522 N

$1,652 H

$1,643 P
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TWO-YEAR

Total BD AUM CHART 5

Average YoY change +12.3%

2024 2025

H $58B

I $30B

K $29B

P $24B

O $23B

N $21B

R $20B

J $20B

M $17.4B

$66B H

$37B I

$31B K

$28B P

$26B O

$23B N

$23B R

$23B J

$18.7B M

Return on Assets CHART 6

Average change -1 bps

2024 2025

J 123 bps

I 76 bps

N 74 bps

P 68 bps

M 65 bps

O 64 bps

K 58 bps

H 50 bps

R 49 bps

124 bps J

73 bps I

69 bps N

66 bps P

64 bps O

61 bps M

59 bps K

53 bps H

48 bps R

Advisor Headcount CHART 7

Average YoY change +5.1%

2024 2025

H 502

I 365

J 333

K 325

P 226

N 192

O 166

M 113

R 98

541 H

379 I

358 K

347 J

237 P

193 N

165 O

127 M

101 R

Advisor Productivity CHART 8

Average YoY change +7.0%

2024 2025

M $929,843

R $894,402

O $893,571

J $756,445

P $694,383

N $644,776

H $568,152

I $517,809

K $455,035

$999,148 O

$966,181 R

$853,236 M

$792,234 J

$753,302 P

$672,764 N

$635,156 I

$626,276 H

$460,096 K
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TWO-YEAR

Recurring Revenue CHART 9

Average YoY change +14.8%

2024 2025

H $206M

J $155M

I $154M

O $107M

P $90M

K $77M

N $62M

M $57M

R $35M

$242M H

$192M J

$182M I

$117M O

$106M P

$97M K

$67M N

$58M M

$40M R

Recurring Revenue as % of
Advisor Compensable Revenue

CHART 10

Average change +1 pts

2024 2025

I 82%

H 72%

O 72%

J 62%

P 57%

M 54%

K 52%

N 50%

R 40%

76% I

72% H

71% O

70% J

59% P

59% K

53% M

52% N

41% R

Fee-Based Revenue CHART 11

Average YoY change +19.6%

2024 2025

H $163M

J $145M

I $98M

O $90M

P $73M

K $48M

M $44M

N $42M

R $21M

$196M H

$174M J

$127M I

$100M O

$88M P

$67M K

$48M N

$44M M

$25M R

Managed Money AUM CHART 12

Average YoY change +27.4%

2024 2025

H $18.7B

I $9.3B

O $8.8B

J $8.4B

P $6.4B

K $6.1B

N $4.8B

M $3.9B

R $2.3B

$25B H

$13.1B I

$10.5B O

$10.1B J

$8.9B K

$7.9B P

$5.9B N

$4.7B M

$2.8B R
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TWO-YEAR

Fee-Based Revenue per
Advisor

CHART 13

Average YoY change +13.9%

2024 2025

O $540,360

J $436,564

M $385,177

P $324,816

H $323,811

I $267,237

N $220,302

R $216,223

K $146,717

$604,909 O

$501,052 J

$372,557 P

$361,920 H

$350,236 M

$335,224 I

$250,599 N

$247,726 R

$186,322 K

Managed Money AUM per
Advisor

CHART 14

Average YoY change +21.3%

2024 2025

O $53.1M

H $37.2M

M $34.9M

P $28.1M

I $25.4M

J $25.1M

N $25.1M

R $23.2M

K $18.7M

$63.8M O

$45.7M H

$36.9M M

$34.6M I

$33.3M P

$30.4M N

$29.1M J

$27.5M R

$24.8M K

Fee-Based as % of Advisor

Compensable Revenue

CHART 15

Average change +3 pts

2024 2025

O 60%

J 58%

H 57%

I 52%

P 47%

M 41%

N 34%

K 32%

R 24%

63% J

61% O

58% H

53% I

49% P

41% M

40% K

37% N

26% R

MM AUM as % of Total AUM CHART 16

Average change +4 pts

2024 2025

J 42%

O 38%

H 32%

I 31%

P 26%

N 23%

M 23%

K 21%

R 11%

45% J

41% O

38% H

36% I

29% K

28% P

25% M

25% N

12% R
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TWO-YEAR

Average AUM per Advisor CHART 17

Average YoY change +7.0%

2024 2025

R $209.0M

M $154.4M

O $139.9M

H $116.1M

N $110.2M

P $107.7M

K $89.1M

I $81.9M

J $60.1M

$226.7M R

$156.7M O

$147.0M M

$121.4M N

$121.3M H

$117.1M P

$97.3M I

$87.0M K

$64.9M J

Retail Deposits per Advisor CHART 18

Average YoY change -4.1%

2024 2025

P $487.5M

H $382.8M

N $345.3M

I $248.9M

J $239.3M

K $189.2M

$473.5M P

$390.8M H

$332.4M N

$243.2M I

$232.0M J

$160.8M K

Annuity Revenue CHART 19

Average YoY change +5.3%

2024 2025

I $81M

H $74M

K $74M

P $70M

R $58M

J $53M

N $49M

M $41M

O $37M

$93M I

$77M P

$74M K

$64M H

$63M R

$57M J

$52M N

$42M O

$41M M

Annuity Revenue per Advisor CHART 20

Average YoY change +0.5%

2024 2025

R $588,882

M $366,610

P $309,262

N $255,901

K $227,147

I $221,398

O $220,427

J $159,462

H $148,300

$623,363 R

$326,582 P

$319,787 M

$267,897 N

$255,175 O

$244,280 I

$207,083 K

$165,456 J

$118,419 H
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TEN-YEAR

Total Revenue CHART 1

Average 10-year CAGR +7.20%, 2015 to 2025

$349M
H

2016 2025

$270M

I

2016 2025

$279M

J

2016 2025

$184M

K

2016 2025

$114M

M

2016 2025

$165M

O

2016 2025

$184M

P

2016 2025

$162M

N

2016 2025

$109M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $212M$212M $349M$349M +65%

J $140M$140M $279M$279M +99%

I $125M$125M $270M$270M +116%

P $63M$63M $184M$184M +193%

K $104M$104M $184M$184M +78%

O $72M$72M $165M$165M +128%

N $102M$102M $162M$162M +59%

M $46M$46M $114M$114M +146%

R $45M$45M $109M$109M +142%

16  •  State of the Industry This bank / peer median Peer group



TEN-YEAR

Advisor Compensable Revenue CHART 2

Average 10-year CAGR +7.38%, 2015 to 2025

$339M
H

2016 2025

$241M

I

2016 2025

$275M

J

2016 2025

$165M

K

2016 2025

$108M

M

2016 2025

$165M

O

2016 2025

$179M

P

2016 2025

$130M

N

2016 2025

$98M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $151M$151M $339M$339M +124%

J $146M$146M $275M$275M +88%

I $111M$111M $241M$241M +117%

P $59M$59M $179M$179M +200%

O $72M$72M $165M$165M +128%

K $91M$91M $165M$165M +80%

N $86M$86M $130M$130M +52%

M $44M$44M $108M$108M +144%

R $35M$35M $98M$98M +178%

This bank / peer median Peer group State of the Industry  •  17



TEN-YEAR

Advisor Headcount CHART 3

Peer group change +456 advisors, 2016 to 2025

541
H

2016 2025

379

I

2016 2025

347

J

2016 2025

358

K

2016 2025

127

M

2016 2025

165

O

2016 2025

237

P

2016 2025

193

N

2016 2025

101

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H 407407 541541 +134 advisors (+33%)

I 362362 379379 +17 advisors (+5%)

K 300300 358358 +58 advisors (+19%)

J 305305 347347 +42 advisors (+14%)

P 152152 237237 +85 advisors (+56%)

N 180180 193193 +13 advisors (+7%)

O 137137 165165 +28 advisors (+20%)

M 8787 127127 +40 advisors (+46%)

R 6262 101101 +39 advisors (+63%)

18  •  State of the Industry This bank / peer median Peer group



TEN-YEAR

Advisor Productivity CHART 4

Average 10-year CAGR +4.90%, 2015 to 2025

$626,276

H

2016 2025

$635,156

I

2016 2025

$792,234

J

2016 2025

$460,096

K

2016 2025

$853,236

M

2016 2025

$999,148
O

2016 2025

$753,302

P

2016 2025

$672,764

N

2016 2025

$966,181

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

O $527,164$527,164 $999,148$999,148+90%

R $566,106$566,106 $966,181$966,181 +71%

M $509,727$509,727 $853,236$853,236 +67%

J $480,143$480,143 $792,234$792,234 +65%

P $391,116$391,116 $753,302$753,302 +93%

N $475,048$475,048 $672,764$672,764 +42%

I $305,987$305,987 $635,156$635,156 +108%

H $371,553$371,553 $626,276$626,276 +69%

K $304,415$304,415 $460,096$460,096 +51%

This bank / peer median Peer group State of the Industry  •  19



TEN-YEAR

Total BD AUM CHART 5

Average 10-year CAGR +8.23%, 2015 to 2025

$66B
H

2016 2025

$37B

I

2016 2025

$23B

J

2016 2025

$31B

K

2016 2025

$18.7B

M

2016 2025

$26B

O

2016 2025

$28B

P

2016 2025

$23B

N

2016 2025

$23B

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $33B$33B $66B$66B +99%

I $17.0B$17.0B $37B$37B +117%

P $12.6B$12.6B $28B$28B +120%

O $12.2B$12.2B $26B$26B +112%

N $11.3B$11.3B $23B$23B +107%

R $7.2B$7.2B $23B$23B +217%

J $12.8B$12.8B $23B$23B +76%

M $7.7B$7.7B $18.7B$18.7B +143%
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TEN-YEAR

Managed Money AUM CHART 6

Average 10-year CAGR +19.25%, 2015 to 2025

$25B
H

2016 2025

$13.1B

I

2016 2025

$10.1B

J

2016 2025

$8.9B

K

2016 2025

$4.7B

M

2016 2025

$10.5B

O

2016 2025

$7.9B

P

2016 2025

$5.9B

N

2016 2025

$2.8B

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $5.8B$5.8B $25B$25B +326%

I $2.8B$2.8B $13.1B$13.1B +368%

O $3.8B$3.8B $10.5B$10.5B +180%

J $2.8B$2.8B $10.1B$10.1B +267%

K $1.3B$1.3B $8.9B$8.9B +606%

P $0.9B$0.9B $7.9B$7.9B +789%

N $1.3B$1.3B $5.9B$5.9B +364%

M $1.4B$1.4B $4.7B$4.7B +240%

R $0.8B$0.8B $2.8B$2.8B +269%
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TEN-YEAR

Fee-Based Revenue CHART 7

Average 10-year CAGR +15.84%, 2015 to 2025

$196M
H

2016 2025

$127M

I

2016 2025

$174M

J

2016 2025

$67M

K

2016 2025

$44M

M

2016 2025

$100M

O

2016 2025

$88M

P

2016 2025

$48M

N

2016 2025

$25M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $54M$54M $196M$196M +261%

J $42M$42M $174M$174M +317%

I $35M$35M $127M$127M +264%

O $42M$42M $100M$100M +138%

P $8M$8M $88M$88M +1032%

K $10M$10M $67M$67M +590%

N $18M$18M $48M$48M +169%

M $18M$18M $44M$44M +144%

R $9M$9M $25M$25M +177%
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TEN-YEAR

Recurring Revenue CHART 8

Average 10-year CAGR +11.80%, 2015 to 2025

$242M
H

2016 2025

$182M

I

2016 2025

$192M

J

2016 2025

$97M

K

2016 2025

$58M

M

2016 2025

$117M

O

2016 2025

$106M

P

2016 2025

$67M

N

2016 2025

$40M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

H $96M$96M $242M$242M +153%

J $71M$71M $192M$192M +170%

I $52M$52M $182M$182M +250%

O $54M$54M $117M$117M +116%

P $16M$16M $106M$106M +582%

K $31M$31M $97M$97M +216%

N $32M$32M $67M$67M +113%

M $27M$27M $58M$58M +114%

R $21M$21M $40M$40M +86%
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TEN-YEAR

Fee-Based as % of Advisor Compensable Revenue CHART 9

2025 peer average 48%

58%

H

2016 2025

53%

I

2016 2025

63%

J

2016 2025

40%

K

2016 2025

41%

M

2016 2025

61%

O

2016 2025

49%

P

2016 2025

37%

N

2016 2025

26%

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

J 28%28% 63%63% +122%

O 58%58% 61%61% +4%

H 36%36% 58%58% +61%

I 31%31% 53%53% +68%

P 13%13% 49%49% +277%

M 41%41%41%41% No change

K 11%11% 40%40% +283%

N 21%21% 37%37% +77%

R 26%26%26%26% -1%
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TEN-YEAR

MM AUM as % of Total AUM CHART 10

2025 peer average 31%

38%

H

2016 2025

36%

I

2016 2025

45%
J

2016 2025

29%

K

2016 2025

25%

M

2016 2025

41%

O

2016 2025

28%

P

2016 2025

25%

N

2016 2025

12%

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

J 21%21% 45%45% +109%

O 31%31% 41%41% +32%

H 18%18% 38%38% +114%

I 17%17% 36%36% +116%

P 7%7% 28%28% +303%

M 18%18% 25%25% +40%

N 11%11% 25%25% +125%

R 10%10% 12%12% +17%
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TEN-YEAR

Annuity Revenue CHART 11

Average 10-year CAGR +6.44%, 2015 to 2025

$64M

H

2016 2025

$93M
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2016 2025
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2016 2025

$74M
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$41M
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2016 2025

$42M

O

2016 2025

$77M

P

2016 2025

$52M

N

2016 2025

$63M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

I $48M$48M $93M$93M +92%

P $30M$30M $77M$77M +158%

K $51M$51M $74M$74M +45%

H $28M$28M $64M$64M +125%

R $25M$25M $63M$63M +151%

J $22M$22M $57M$57M +162%

N $37M$37M $52M$52M +41%

O $14M$14M $42M$42M +209%

M $17M$17M $41M$41M +146%

26  •  State of the Industry This bank / peer median Peer group



TEN-YEAR

Life Insurance Revenue CHART 12

Average 10-year CAGR -2.38%, 2015 to 2025

$5.5M

H

2016 2025

$1.7M

I

2016 2025

$12.0M

J

2016 2025

$3.3M

K

2016 2025

$1.4M

M

2016 2025

$2.3M

O

2016 2025

$1.7M

P

2016 2025

$7.5M

N

2016 2025

$2.4M

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

J $13.1M$13.1M$12.0M$12.0M -8%

N $9.6M$9.6M$7.5M$7.5M -22%

H $9.5M$9.5M$5.5M$5.5M -42%

K $2.7M$2.7M $3.3M$3.3M +24%

R $1.5M$1.5M $2.4M$2.4M +61%

O $1.5M$1.5M $2.3M$2.3M +46%

I $3.0M$3.0M$1.7M$1.7M -43%

P $4.0M$4.0M$1.7M$1.7M -59%

M $2.3M$2.3M$1.4M$1.4M -41%
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TEN-YEAR

Annuity Revenue as % of Advisor Compensable Revenue CHART 13

2025 peer average 37%

19%

H

2016 2025

38%

I

2016 2025

21%

J

2016 2025

45%

K

2016 2025

37%

M

2016 2025

26%

O

2016 2025

43%

P

2016 2025

40%

N

2016 2025

65%

R

2016 2025

2016 2025 Position shows the value; arrow points from 2016 to 2025 Change 2016 to 2025

R 71%71%65%65% -10%

K 56%56%45%45% -20%

P 50%50%43%43% -14%

N 43%43%40%40% -7%

I 43%43%38%38% -11%

M 37%37% 37%37% No change

O 19%19% 26%26% +35%

J 15%15% 21%21% +40%

H 19%19% 19%19% No change
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Upcoming  
Cramer Roundtables

Scan Here to RSVP

FALL 2026 — LAS VEGAS

10.15.26	 Structured Products

11.05.26	 Tech + Ops

12.03.26	 Leaders + Champions  Invitation Only

FALL 2027 — LAS VEGAS

09.09.27	 Sales Management

09.29.27	 Annuities

10.13.27	 Structured Products

11.03.27	 Tech + Ops

12.02.27	 Leaders + Champions  Invitation Only

SPRING 2027 — NASHVILLE

03.30.27	 Tech + Compliance

04.07.27	 Annuities

05.06.27	 Insurance

05.18.27	 Empowering Women  Currently Full — Join the Waitlist
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